BepexxnnBoe nNpPoOM3BOACTBO —  KOMMJIEKC
MHCTPYMEHTOB (MmeToguK), HanpaB/IeHHbIX Ha
pasBuTMe NPOU3BOACTBEHHOW CUCTEMDbI M
NOBbiIEeHWEe NPOU3IBOAUTE/NIbHOCTHU.

YYyaCTHUKM TPEeHMHra noayyat 3HaHua 06
OCHOBHDbIX MHCTPYMEHTaxX Bepexxnusoro
NPOMU3BOACTBA, a TaK)Ke NpuobpeTyT onbiT UX
NPaKTUYEeCKoro npumeHeHuma. Um npeacrout
npPAMO BO BpemMsa TPEeHWUHra NPUMEHUTb
NO/lyYeHHble 3HAHMA U YAYYLWUTb pPeasibHbIN
NpPoOu3BOACTBEHHbIN Npouecc.

TeopeTnueckuit 6n0oK

* [loHATME NPON3BOACTBEHHON CUCTEMDI
e OcHoBbl bepeXxn1MBoro NnpomM3BoACTBa
* Cemb BNAOOB notepb

*  Mertog «5 nouemy»

*  OcHOBbI KapTUPOBaAHMA

* Bpemsa TakTa u Bpema uMKkna

* banaHcmposka npouecca

e TlOTOK e4MHUYHbIX U3a4enni

*  [pMHUMNbI KYNbTYPbl HENPEPbIBHbIX YAyYLLIEHWM

MpaKkTuuecknii 6nokK
* [ocTpoeHne peasibHOro NPOM3BOACTBEHHOIO Npouecca
*  OnpepgeneHune npobnem B npouecce NPON3BOACTBA

*  BbIipaboTKka peleHuit N0 oNTMMM3aLMKN NpoLecca

OcHOBbI 6epeXXnnBoro
NPOoN3BOACTBA

Llenesasa ayauropusa
PykosBogutenmn scex
YPOBHEM, CneumanucTbl 1
pPaboTHUKK,
3aeNCTBOBaHHbIE B
Npon3BOACTBEHHOM
npouecce

Konuuectso

Y4aCTHUKOB
8-16 yenosek

MpoAaoNKNUTEeNbHOCTb

nporpammsbl
8 yacos

MecTto npoBsegeHus
TpeHWHr NpoBOANTCA Ha
nnowaaKe npeanpuaTma nnm
y4yebHol naowaake PLIK
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